CITY OF LA MARQUE
KEEP LA MARQUE BEAUTIFUL COMMISSION
REGULAR AGENDA
of
January 14, 2026

Notice is hereby given that the Keep La Marque Beautiful Commission of the City of La

Marque, Texas will conduct a Regular Meeting on January 14, 2026, beginning at 6:00 PM in

the Council Chambers at 1109-B Bayou Road La Marque, Texas as well as via video-

conference hosted through Zoom (bczoom.cityoflamarque.org). In accordance with

Section 551.127(b) of the Texas Government Code the presiding officer and a quorum of the

Commission intend to be and will be physically present at 1109-B Bayou Road, La Marque,
Texas. This location will be open to the public.

The Commission will meet for the purpose of considering the following agenda:

1.
2.
3.

CALL MEETING TO ORDER

ROLL CALL

PRESENTATIONS

REPORTS

4.]. Waste Manangement

MINUTES

5.1. Regular Keep La Marque Beautiful Commission Minutes 12.10.2025

CITIZENS PARTICIPATION
LIMITED TO THREE MINUTES PER PERSON

Comments from the public will be heard at this time. Any person with city-related business who has
signed up may speak to the Commission (limited to three (3) minutes). If wishing to speak give the Chair
or presiding officer your full legal name and the item you wish to speak about. In compliance with Texas
Open Meeting Act, the City may not deliberate on comments. Personal attacks will not be allowed, and
personnel matters should be addressed to the City Manager during normal business hours. Press *6 to
mute or unmute if you are participating by telephone, press the unmute button if attending via zoom
on a smartphone, tablet or computer, or stand if attending in person, and the presiding officer will call
on you in turn.

OLD BUSINESS

Items presented to the Commission for discussion and possible action:

7.1. Planning the 2026 Events Calendar
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8. NEW BUSINESS

Items presented to the Commission for discussion and possible action:
8.1. Allocating Signage for Spring Clean Up 2026
9. REQUESTS AND ANNOUNCEMENTS

Requests by Commissioners of items to be placed on future agendas and announcements on city
events/community interests TEX. GOV’T CODE §551.415. (b), "items of community interest” include: (1)
expressions of thanks, congratulations, or condolence; (2) information regarding holiday schedules; (3)
an honorary or salutary recognition of a public official, public employee, or other citizen, except that a
discussion regarding a change in the status of a person’s public office or public employment is not an
honorary or salutary recognition for purposes of this subdivision; (4) a reminder about an upcoming
event organized or sponsored by the governing body (5) information regarding a social, ceremonial, or
community event organized or sponsored by an entity other than the governing body that was attended
or is scheduled to be attended by a member of the governing body or an official or employee of the
municipality or county; and (6) announcements involving an imminent threat to the public health and
safety of people in the municipality or county that has arisen after the posting of the agenda

10. ADJOURNMENT

CERTIFICATION:

| hereby certify that the above notice of meeting was posted at 1109-B Bayou Road, La
Marque, Texas on January 6, 2026 by 5:00 p.m.

Kierra K. Nance, TRMC
City Clerk
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KEEP LA MARQUE BEAUTIFUL COMMISSION
AGENDA FORM

Meeting Date: January 14, 2026 Agenda Item:4.1.

Prepared by: Reviewed by:
Department: Code Compliance

AGENDA ITEM DESCRIPTION:

STAFF BRIEFING:

HISTORY:

FISCAL IMPACT:
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City of La Marque

Monthly Report
September 2025

Shanna Lopez
Public Sector Solutions Manager

Larry O'Donnell
District Manager
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Collection Services

Residential, Commercial, Industrial and Recycling

As La Marque’s preferred environmental
services partner, Waste Management provides
Waste and Recycling collection for Residential,
Commercial and Industrial customers in the
City of La Marque.

Waste Management provides curbside waste,
recycling, bulk and green waste collection to
7,251 homes each week. Our various
residential services performed by our
collection team delivers 117,176 personal
touches each month to the City of La Marque
residents.

In addition to residential services, Waste
Management provides waste collection to 305
Commercial Businesses each month, equaling
3,884 services per month.
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Collection Services Report

The following report includes information on the number of residential and commercial customers inthe
City of La Marque, as well as the tons of material collected for residential recycling, trash and bulk.

Number of Households and Businesses
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL AVG

Residential Households 7,058 7,025 7,072 7,072 7,072 7,181 7,151 7.182 7,220 7,249 7,251 7,251 85754 7,137

Commercial Businesses 399 393 280 314 317 312 314 307 305 307 307 305 3,860 323

Materials Collected (in Tons)
ocCT NOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP  TOTAL AVG

Residential Recycling 46 56 82 66 61 71 72 67 64 61 59 43 748 64
Residential Bulk Collection 428 364 383 421 357 404 355 376 359 370 357 373 4,547 380
Residential Trash Collection 425 363 569 383 351 396 404 434 373 353 374 379 4,805 402
Total Materials Collected 900 784 1,034 836 770 871 831 877 796 784 789 794 10,100 846
Recycling Contamination Rate 238% 255% 21.7% 31.8% 20.7% 8.0% 327% 208% 17.2% 215% 16,2% 21.6%

Diversion Rate 4% 7% 8% 8% 8% 8% 9% 8% 8% 8% 7% Y% 7%
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Customer Service i
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We're dedicated to providing best-in-
class service and making your life a little
easier. We know our Customers will
have questions and requests from time
to time. Our State-of-the-Art Customer
Service Team and Dedicated Public
Sector Digital Care Desk are ready to
assist residents and businesses of your

city.
WE DON'T JUST MANAGE
WASTE WE PROVIDE
SOLUTIONS
s

Page 8 of 16



Customer Service Summary Report

Waste Management provides service three times a week to approximately 7,251 homes in the City ofLa

Marque. That is approximately 1,406,114 service opportunities peryear.

Service Request ocT NoV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP TOTAL  AVG
Bulk Request, Courtesy
Pickup, ETA, New Customer, 33 36 33 40 50 39 48 50 36 39 23 30 457 38
Note to Driver
Reported Misses 26 25 19 26 16 16 19 30 30 28 18 15 268 22
Container Maintenance 75 70 57 56 60 100 82 94 91 101 91 78 955 80
Property Damage 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Totallssues 101 95 76 82 76 116 101 124 121 129 109 93 1,223 102
Service Success 99.91%  99.92%  99.93%  99.93% 98.93%  98.38% 98.59% 98.27%  98.32% 98.22%  98.50%  98.72%

*Detailed customer service report available upon request.
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At Your Door

Waste Management’'s At Your Door
program makes the respon3|ble dlsposal
of household hazardous waste,
electronic, and other special materials
safe, simple, and convenient for all La
Marque residents. The addition of the Al
Your Door program not only provides La
Marque residents with a vital service, but
also improves sustainability and
diversion. This program helps reduce
illegal dumping, as well as eases
groundwater and soil contamination, and
increases neighborhood aesthetics. In
addition, most of the material collected is
recycled.
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At Your Door

WM has collected over 2.72 tons of HHW since October 2024.

93% of Collected Material Recycled or Re-Used

Pounds of Home Generated Special Materials Collected
ocT NOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP  TOTAL  AVG
Tolal Prands 602 1,034 709 100 158 581 306 274 483 84 91 625 5,045 402
Recycled
T 638 1,289 715 100 158 581 306 306 488 99 100 662 5,440 434
Collected
% Recycle 949, 80% 99 100 100% 100% 100% 90% 999 859 90% 94 93%
or Reused o /0 99% /o 70 /0 70 (9 /0 /0 /0 /0 93%
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Waste Management Green Facts

+ WM recycles over 15 million tons of
material each year

+ WM services 5.5 million recycling
customers daily

«  90% of plastics generated in the U.S.
each year winds up in landfills or
incinerators

Three Rules to Recycle Right:

+ Recycle clean bottles, cans, paper and
cardboard

+ Keep food and liquid out of your recycling

+ No loose plastic bags and no bagged
recyclables

Learn more at www.wm.com/recycleright

gl
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Thank you
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1.

CITY OF LA MARQUE
KEEP LA MARQUE BEAUTIFUL COMMISSION
REGULAR MINUTES
of
December 10, 2025

CALL MEETING TO ORDER
Chairperson Gonzales called the meeting to order at 6:00 p.m.

ROLL CALL

ROLL CALL:

Lyndsey Gonzales Chairperson

Re'chard Loftis Vice-Chairperson

Kathy Herrin-Keith Commissioner

ABSENT:

Ashley Gonzales Commissioner

CITY OFFICIALS/STAFF:

Tonia Griffin Council Member (District D)
Jose Hernandez Code Enforcement Supervisor
Myrna P. Sanchez Code Enforcement Administrative Assistant
MINUTES

3.1. Regular Keep La Marque Beautiful Commission Minutes November 12, 2025
Commissioner Herrin-Keith made a motion to approve the minutes for November
12, 2025. Vice-Chairperson Loftis seconded. MOTION CARRIED UNANIMOUSLY.

CITIZENS PARTICIPATION

Molly Gonzales (no address given) expressed that she believes everyone on the panel is
doing a great job. She mentioned that, when she is old enough, she would like to
participate in Keep La Marque Beautiful events. She submitted an application to the
office for consideration.

OLD BUSINESS

5.1. Reviewing Yard of the Month Nominations
Chairperson Gonzales stated that the December Yard of the Month Award was
presented to Mrs. Marie Lowe at 2509 Lake Park Drive prior to the meeting.

NEW BUSINESS

6.1. 2025 Light up La Marque
Chairperson Gonzales shared the names and addresses of the selected prize
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winners. First place was awarded to Derren Stoebe (340 Comanche Plains Road),
second place went to Brittany Rutherford (103 Cheyenne River Dr.), and third
place was presented to Laura Southers (340 Apache Field Lane).

6.11. Participating in the Governor's Community Achievement Award
NO ACTION TAKEN.

6.11l. Planning the 2026 Events Calendar
Chairperson Gonzales stated the need to review the calendar of events due to
changes in commission personnel. Vice Chairperson Loftis will lead Trash Bash,
Spring Clean Up, Hurricane Huddle, Fall Fest / Trunk-or-Treat, and Fall
Sweep. Commissioner Herrin-Keith will lead the All American Home competition,
the Life and Liberty Event, and the monthly Good Neighbor and Business of the
Month awards. Chairperson Gonzales will lead Arbor Day and Fall Sweep. More
information will follow once the Commission and the city establish calendar dates.
DISCUSSION ONLY.

REQUESTS AND ANNOUNCEMENTS

Council Member Griffin asked about collaborating and/or partnering with EDC and the
Garden Club for landscaping initiatives. She also shared grant opportunities and noted
that she will provide the necessary information. She also requested for the commission
to coordinate with the Community Service partners to facilitate a sign-up sheet for the
upcoming Spring Clean Up.

ADJOURNMENT

Commissioner Herrin-Keith made a motion to adjourn. Vice-Chairperson Loftis
seconded. MOTION CARRIED UNANIMOUSLY.

**MEETING WAS ADJOURNED AT 6:38 P.M.

Chairperson
Keep La Marque Beautiful Commission
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KLMBC Calendar Events for 2026

Date Event Assigned To:

All American Home

Arbor Day

Bayou Fest

Monthly Business of the Month

Christmas Float

Fall Fest/Trunk-or-Treat

Fall Sweep

Monthly Good Neighbor Award

Hurricane Huddle

Life & Liberty

Quarterly Quarterly Report

Spring Clean Up

Trash Bash

Monthly Yard of the Month
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