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SPECIAL MEETING MINUTES
February 19, 2014


1. CALL  MEETING TO ORDER
Chairman Pennington called the meeting to order at 6:03pm

2. ROLL CALL
Roll was called and a quorum was present.
PRESENT:  David Pennington, Bim Crowder & Kurt Koopmann
                        		                    	
ABSENT: 	Bart Jennings,	Peggy Phillips

STAFF:	Cyndi Efird

3. MINUTES
a. Regular Meeting, December 5, 2013

Kurt Koopmann made a motion to approve the December 5, 2013 meeting minutes. 

Bim Crowder seconded the motion and the motion passed unanimously.	

4. CITIZEN’S PARTICIPATION
Comments from the Public (At this time, any person with city-related business who has signed up may speak to Cemetery Board limited to three (3) minutes).  In compliance with Texas Open Meeting Act the Cemetery Board may not deliberate on comments.  Personal attacks will not be allowed, and personnel matters should be addressed to the City Manager during normal business hours – 
Councilman Brown stated that he went with Ms. Buttler to look at the fence around the Cemetery. He advised the Board of his recommendations for the fence. 

5. OLD BUSINESS
a. Discussion/possible action – Wreaths Across America 2013
No discussion

b. Discussion/possible action – Expanding Wreaths Across America to include other city cemeteries
No discussion

c. Discussion/possible action – Cemetery Board Five Year Plan
No discussion

d. Discussion/possible action – Approval of funds for administrative and miscellaneous expenses – David advised Board members about necessity of these funds for postage, certificates, envelopes and other office supplies and for expenses for special events.
Bim Crowder made a motion to allow Cyndi Efird to make expenditures up to $100.00 a year for administrative and miscellaneous expenses. Kurt Koopmann seconded the motion; motion passed unanimously.



e. Discussion/possible action – La Marque Cemetery Rules 
[bookmark: _GoBack]No discussion


f. Discussion/possible action – Replacing/installing  Cemetery fence/gate/ornamental iron
David asked members for their opinions on the fence and gate. Discussion followed. The following comments were presented: using commercial grade fencing with heavier posts, whether or not to put barbed wire on the fence and the height of the fence. Bim is going to ask a member of the Church to be present at the workshop on Monday, February 24, 2014.


6. Chairman’s Report -  Not Presented


7. REQUESTS AND ANNOUNCEMENTS
None



8. ADJOURNMENT
 	Board member Bim Crowder made a motion to adjourn.

	Board member Kurt Koopermann seconded the motion and the motion passed unanimously.
The meeting adjourned at 6:31pm.


___________________________________
                                     		David Pennington, Chairperson
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