CITY OF LA MARQUE
CITY COUNCIL
RETREAT AGENDA
of
JUNE 6, 2023

Notice is hereby given that the City Council of the City of La Marque, Texas will conduct a
Council Retreat on June 6, 2023, beginning at 12:00 PM at 3316 Church Street
Galveston, Texas 77550.

The Council will meet for the purpose of considering the following agenda:

1. CALL MEETING TO ORDER
2. ROLL CALL
3. NEW BUSINESS

Items presented to the Council for discussion and possible action:

3.I. City Manager Recap
City Manager's recap of the 2022-2023 Fiscal Year

3.1l. Council Priorities
Councilmember discussion regarding City Council priority items and initiatives for the 2023-

2024 Fiscal Year

3.lll. City Manager Forecast
Discussion relating to City Manager projections and initiatives for the 2023-2024 Fiscal Year

3.IV. Council Appointed Positions
Discussion relating to Council expectations and priorities for the 2023-2024 Fiscal year

3.V. Organizational Chart
Discussion relating to the organizational chart and possible department restructures

3.VI. Bonds
Presentation by contracted bond counsel, Brad Angst

3.VIl. Budget Priorities
Discussion related to Council priorities for the 2023-2024 Fiscal Year

3.VIlIl. Roundtable Discussion

4. EXECUTIVE SESSION
The City Council for the City of La Marque, Texas reserves the right to adjourn into executive

session at any time during this meeting to discuss any of the matters listed above, as authorized



by the Texas Government Code Section 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074
(Personnel Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic
Development)

5. ADJOURNMENT

CERTIFICATION:

| hereby certify that the above notice of the meeting was posted at 1109-B Bayou Road, La Marque, Texas
on June 2, 2023 at 12:00 p.m.

Kierra K. Nance, TRMC

City Clerk


http://www.ci.la-marque.tx.us/dd9f35a8-fc1c-4463-99c0-e4c42f5c73bf



