1111 Bayou Road
La Marque, Texas
409-938-9202

Mayor Bobby Hocking
Mayor Pro-Tem Keith Bell- District A Councilmember Robert Michetich- District C
Councilmember Chris Lane- District B Councilwoman Casey McAuliffe- District D
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ORDINANCE NO. 0-2019-0026
RESOLUTION NO. R-2019-0041

CITY OF LA MARQUE

SPECIAL CITY COUNCIL
AGENDA
of
DECEMBER 16, 2019

Notice is hereby given that the City Council of the City of La Marque, Texas will
conduct a Special Meeting on Monday, December 16, 2019, immediately following the
Workshop which begins at 6:00 p.m.; no later than 7:00 p.m. at 1109-B, Bayou Road
for the purpose of considering the following agenda:

(1) CALL MEETING TO ORDER
(2) ROLL CALL

(3) PRESENTATIONS/ PROCLAMATIONS/INTRODUCTIONS

a. Excellent Employee Customer Service Awards- Troy Anders (Police
Department); Todd Weidman (Fire Department); DeWanna Pleasant and Joe
Mose (Public Works Department)

b. Presentation of CPM Scholarships

c. Proclamation and Presentation- Epilepsy Month (November)

d. Special Recognitions

e Presentation- Plague (City Attorney)

f Other Recognitions

(4) MINUTES

a. Regular City Council Minutes of November 11, 2019
b. Workshop City Council Minutes of November 11, 2019
c. Budget Workshop Minutes of July 22, 23 and 25, 2019

(5) CONSENT AGENDA (All consent agenda items are considered routine by City
Council and will be enacted by one motion. There will be no separate
discussion of these items unless a Councilmember requests an item be removed
and considered separately.)



(6)

Consider recommendation to approve entering into a Contract with the
Galveston County Clerk and Galveston County Election Officer for the General
Election to be held on May 2, 2020, and possible Runoff Election on June 13,
2020 - Mayor Hocking/City Clerk R. Eldridge

Consider recommendation to adopt Resolution No. R-2019-0040, appointing an
ADA Coordinator, and approving ADA Grievance Procedures in accordance with
the Americans with Disabilities Act, Title Il - City Clerk R. Eldridge

Consider recommendation to adopt Resolution No. R-2019-0041, expressing
intent to reimburse certain expenditures - Finance Director S. Kou

Consider recommendation to terminate the current agreement with U. S.
Capital as the City’s financial advisor effective January 10, 2020 - Finance
Director S. Kou

Consider recommendation to approve an agreement with Stifel as City’s
financial advisor assisting with debt and other financial advisory services -
Finance Director S. Kou

Consider recommendation to approve observed City Holidays for calendar year
2020 - City Manager C. Jackson

Consider recommendation to approve allocations from the Youth Program Fund
to various organizations who meet eligibility requirements as recommended by
Councilmember Lane, Coordinator for Youth Projects - City Manager C. Jackson

Consider recommendation to approve the annual purchase of surface water
from Gulf Coast Water Authority in the amount of $1,523,799.89 which
includes: Bond A $8,546.00, Bond B $36,542.00, Bond D $245,520.00 and
Surface Water $1,233,191.89 - Public Works Director C. Cary

Consider recommendation to ratify City Manager’s approval of LNV, Inc. Task
Order No. 1 to survey the City of La Marque Cemetery located at 1709 South
Oak Street - Public Works Director C. Cary

Consider recommendation to approve LNV, Inc. Task Order No. 2 for
engineering services to rehabilitate the headworks and lift station pump
improvements at the wastewater treatment plant as part of the Wastewater
Treatment Plan expansion project - Public Works Director C. Cary

Consider recommendation to approve LNV, Inc. Task Order No. 3 for the design
phase of the 2.25 MGD Wastewater Treatment Plant expansion and existing
facility upgrades - Public Works Director C. Cary

NEW BUSINESS
Discussion/possible action regarding requisites for vacant City Attorney position
- City Manager C. Jackson
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EXECUTIVE SESSION

The City Council for the City of La Marque, Texas reserves the right to adjourn
into executive session at any time during the course of this meeting to discuss
any of the matters listed above, as authorized the Texas Government Code
Section 551.071 (Consultation with Attorney), 551.072 (Deliberations about
Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074
(Personnel Matters), 551.076 (Deliberations about Security Devices) and
551.086 (Economic Development)

Section 551.071 (Consultation with Attorney) - Youth Program Fund
Section 551.074 (Personnel Matters) - City Manager’s Roles and Responsibilities

ACTION TAKEN FROM EXECUTIVE SESSION
Discussion/possible action regarding the Youth Program Fund
Discussion/possible action regarding City Manager’s Roles and Responsibilities

REQUEST AND ANNOUNCEMENTS
Requests by Mayor and Council Members for items to be placed on future City Council agendas
and announcements on city events/community interests TEX. GOV’T CODE 8551.415. (b),
"items of community interest" includes:

1) expressions of thanks, congratulations, or condolence;

(2) information regarding holiday schedules;

(3) an honorary or salutary recognition of a public official, public employee, or other
citizen, except that a discussion regarding a change in the status of a person's public office or
public employment is not an honorary or salutary recognition for purposes of this subdivision;

(4) areminder about an upcoming event organized or sponsored by the governing body;

(5) information regarding a social, ceremonial, or community event organized or
sponsored by an entity other than the governing body that was attended or is scheduled to be
attended by a member of the governing body or an official or employee of the municipality
or county; and

(6) announcements involving an imminent threat to the public health and safety of
people in the municipality or county that has arisen after the posting of the agenda.

(10) ADJOURNMENT

CERTIFICATION:
| hereby certify that the above notice of meeting was posted at 1109-B Bayou Road,
La Marque, Texas on or before December 13, 2019, before 5:30 p.m.

Robin Eldridge, TRMC
City Clerk

This facility is wheelchair accessible and accessible parking spaces are available.
interpretive services must be made 48 hours prior to this meeting. Please contact the City Clerk’s office at (409) 938-
9259, or Fax (409) 935-0401, or e-mail cityclerk@cityoflamarque.org for further information.

Request for accommodations or



CITY OF LA MARQUE
REGULAR CITY COUNCIL
MINUTES
of
NOVEMBER 11, 2019

City Council Meeting Minutes of the City of La Marque City Council held on Monday,
November 11, 2019, beginning at 6:00 p.m. at 1109-B Bayou Road with the following
members present:

1)

(2)

(3)
a.

(4)

CALL TO ORDER
Mayor Hocking called the Regular Meeting to order at 6:08 p.m.

ROLL CALL

Bobby Hocking Mayor

Keith Bell Mayor Pro-Tem, Councilmember District A
Chris Lane Councilmember, District B

Robert Michetich Councilmember, District C

Casey Mc Auliffe Councilwoman, District D - Absent

OTHER OFFICIALS PRESENT:

Charles “Tink” Jackson City Manager
Robin Eldridge City Clerk
Derra Purnell Olson & Olson - Legal Counsel

PRESENTATIONS/PROCLAMATIONS/RECOGNITIONS

Proclamation - November as National Epilepsy Awareness Month and
Presentation given by Trysten Pearson and Cannon King - there was no one
available to receive this Proclamation

Outstanding Employee Customer Service Award- Kellie Ladd- Police Officer
Mayor Hocking recognized Office Ladd by reading a letter submitted by a
citizen about a call the Officer Ladd responded to, a burglary in progress, and
because of her quick response and training, the business was spared from any
theft.

MINUTES
Regular City Council Minutes of October 14, 2019
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Workshop City Council Minutes of October 14, 2019
Special City Council Minutes of October 21, 2019
Budget Workshop Minutes of July 22, 23 and 25, 2019
Regular City Council Minutes of July 8, 2019

PUBLIC HEARING (S)
Mayor Hocking closed the Regular Meeting and opened the Public Hearings (s)
at 6:16 p.m.

Conduct Public Hearing to hear public input regarding adopting Ordinance No.
0-2019-0023, changing the zoning classification from (R-1) Single Family
Residential to (L-1) Light Industrial a tract of land being the East 360.00 Feet of
the North 510.00 Feet of the South Y2-of a 10 Acre Tract of Subdivision “B”,
Cook and Stewart Subdivision, A Subdivision in Galveston County, Texas
according to the map or Plat thereof Recorded in Volume 81, Page 526 in the
Office of the County Clerk of Galveston County, Texas and 10 Acre Tract is
described in instrument Recorded in Volume 557, Page 520, of the Deed of
Records of Galveston County, Texas, PID #195613

No one spoke.

Conduct Public Hearing to hear public input regarding adopting Ordinance No.
0-2019-0024, changing the zoning classification from (R-1) Single Family
Residential to (L-1) Light Industrial a tract of land containing 3.3333 Acres
(145,200 Square Feet) out of Subdivision B of Cook & Stewart Subdivision in the
John D. Moore League, Galveston County, Texas according to the map thereof
recorded in Volume 86, Page 521 in the Office of the County Clerk of
Galveston, Texas PID #195615

No one spoke.

Conduct Public Hearing to hear public input regarding adopting Ordinance No.
0-2019-0025, changing the zoning classification from (C-1) General
Commercial to (L-1) Light Industrial a tract of land containing Lots 1, 2, 3, 4, 5,
and 6, in Block 9, of the First Addition to the T. S. George Subdivision, A
subdivision in Galveston County, Texas, according to the Map or Plat thereof
recorded in Volume 254-A, Page 38 and Transferred to Plat Record 4. Map No.
17 in the Office of the County Clerk of Galveston County, Texas PID# 197107

No one spoke.

Conduct Public Hearing to hear public input regarding adopting Ordinance No.
0-2019-0026, changing the zoning district for Delany Cove Phase Il (Sections

11, 12 and 13) from R-1 Single-family Residential district to Delany Cove
Planned Development District, establishing zoning regulations for the Delany
Cove Planned Development District, amending the comprehensive plan to
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incorporate this Planned Development District, and approving the general land
plan for Delany Cove Phase II.

No one spoke.

Mayor Hocking closed the Public Hearing (s) and reconvened the Regular
Meeting at 6:10 p.m.

OLD BUSINESS

Consider recommendation to adopt Ordinance No. 0-2019-0023, changing the
zoning classification from (R-1) Single Family Residential to (L-1) Light
Industrial a tract of land being the East 360.00 Feet of the North 510.00 Feet of
the South %%-of a 10 Acre Tract of Subdivision “B”, Cook and Stewart
Subdivision, A Subdivision in Galveston County, Texas according to the map or
Plat thereof Recorded in Volume 81, Page 526 in the Office of the County Clerk
of Galveston County, Texas and 10 Acre Tract is described in instrument
Recorded in Volume 557, Page 520, of the Deed of Records of Galveston
County, Texas, PID #195613, as recommended by the Planning and Zoning
Commission

Councilmember Michetich made a motion to adopt Ordinance No. 0-2019-0023
on the second and final reading.
Mayor Pro-tem Bell seconded. MOTION CARRIED UNANIMOUSLY

Consider recommendation to adopt Ordinance No. 0-2019-0024, changing the
zoning classification from (R-1) Single Family Residential to (L-1) Light
Industrial a tract of land containing 3.3333 Acres (145,200 Square Feet) out of
Subdivision B of Cook & Stewart Subdivision in the John D. Moore League,
Galveston County, Texas according to the map thereof recorded in Volume 86,
Page 521 in the Office of the County Clerk of Galveston, Texas PID #195615, as
recommended by the Planning and Zoning Commission

Councilmember Michetich made a motion to adopt Ordinance No. 0-2019-0024
on the second and final reading.
Mayor Pro-Tem Bell seconded. MOTION CARRIED UNANIMOUSLY

Consider recommendation to adopt Ordinance No. 0-2019-0025, changing the
zoning classification from (C-1) General Commercial to (L-1) Light Industrial a
tract of land containing Lots 1, 2, 3, 4, 5, and 6, in Block 9, of the First
Addition to the T. S. George Subdivision, A subdivision in Galveston County,
Texas, according to the Map or Plat thereof recorded in Volume 254-A, Page 38
and Transferred to Plat Record 4. Map No. 17 in the Office of the County Clerk
of Galveston County, Texas PID# 197107, as recommended by the Planning and
Zoning Commission

Councilmember Lane made a motion to adopt Ordinance No. 0-2019-0025 on
the second and final reading.
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Councilmember Michetich seconded. MOTION CARRIED UNANIMOUSLY

Consider recommendation to adopt Ordinance No. 0-2019-0026, changing the
zoning district for Delany Cove Phase Il (Sections 11, 12 and 13) from R-1
Single-family Residential district to Delany Cove Planned Development District,
establishing zoning regulations for the Delany Cove Planned Development
District, amending the comprehensive plan to incorporate this Planned
Development District, and approving the general land plan for Delany Cove
Phase I

Councilmember Lane made a motion to adopt Ordinance No. 0-2019-0026 on
the second and final reading.
Councilmember Michetich seconded. MOTION CARRIED UNANIMOUSLY

Discussion/possible action to approve allocations from the Youth Program Fund
to various organizations who meet eligibility requirements as recommended by
Councilmember Lane, Coordinator for Youth Projects - City Manager C. Jackson
THIS ITEM WAS TABLED FROM CITY COUNCIL MEETING HELD ON OCTOBER
21, 2019

Mayor Hocking preferred this item to be addressed and action taken on after
the Executive Session

CONSENT AGENDA
Consider recommendation to approve procedural rules adopted by the City’s
Board of Adjustment

Consider recommendation to accept the quarterly investment reports for
Second and Third Quarters 2019

Consider recommendation to approve quote provided by Crescent Electric for
exterior lighting at 401 Laurel in the amount of $57,500

Consider recommendation to ratify City Manager’s approval of expenditures in
the amount of $49,850.00 to Android Construction Services, LLC for costs
associated with emergency repairs of a 12 C900 distribution line off FM 1765
at the U-Haul Storage facility

Consider recommendation to approve Change Order No. 2 to increase the
contract duration by 58 days and the Final Construction Change Order for the
JTM Construction waterline rehabilitation project

Consider recommendation to adopt Resolution No. R-2019-0036, approving a
financing agreement with Government Capital for the purpose of procuring
“heavy equipment, rolling stock, and equipment”

Consider recommendation to adopt Resolution No. R-2019-0037, casting votes
for Bruce Clawson for the Board of Directors of the Galveston Central Appraisal
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District for two-year terms, beginning January 1, 2020 through December 31,
2021

Consider recommendation to adopt Resolution No. R-2019-0038, authorizing
application submission to the Texas Water Development Board (TWDB): FY 2019
Flood Mitigation Assistance Grant Cycle made available via FEMA funding

Consider recommendation to adopt Resolution No. R-2019-0039, designating
the City Manager as the authorized signatory and City representative for the
Texas Water Development Board (TWDB)/Flood Mitigation Assistance (FMA)
grant program

Councilmember Lane made a motion to approve the Consent Agenda.
Mayor Pro-Tem Bell seconded.

Mayor Pro-Tem Bell asked if each Veterans Day in the future will be designated
being a City Holiday, and it was said that each December Council will vote on
which holidays will be given for the following year. MOTION CARRIED
UNANIMOUSLY

APPOINTMENTS
Discussion/possible action regarding appointments and/or reappointments to
fill various positions of the Boards and Commissions

Mayor Pro-Tem Bell reappointed Herman Harper to the Board of Adjustments
for another two-year term. The appointment stood as submitted.

EXECUTIVE SESSION

The City Council for the City of La Marque, Texas reserves the right to adjourn
into executive session at any time during the course of this meeting to discuss
any of the matters listed above, as authorized the Texas Government Code
Section 551.071 (Consultation with Attorney), 551.072 (Deliberations about
Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074
(Personnel Matters), 551.076 (Deliberations about Security Devices) and
551.086 (Economic Development)

Section 551.071 (Consultation with Attorney) - Youth Program Fund
Section 551.074 (Personnel Matters) - City Manager’s Roles and Responsibilities

Mayor Hocking closed the Regular Meeting and called the Executive Session at
6:19 p.m.

Mayor Hocking reconvened the Regular Meeting at 7:12 p.m.

ACTION TAKEN FROM EXECUTIVE SESSION
Discussion/possible action regarding the Youth Program Fund
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Mayor Pro-Tem Bell made a motion to approve applications from six non-profit
organizations providing activities to benefit the youth of La Marque, granting
each organization the amount being requested for a grand total of $25,000.00.
Councilmember Lane. MOTION CARRIED UNANIMOUSLY

Discussion/possible action regarding City Manager’s Roles and Responsibilities
There was no action

REQUEST AND ANNOUNCEMENTS

Councilmember Michetich along with Mayor Pro-tem Bell both congratulated
Councilmember Lane for the Youth Program activities

Mayor Hocking wish all a Happy Veterans Day

ADJOURNMENT
Councilmember Lane made a motion to adjourn the Regular Meeting at 7:15

p.m.
Councilmember Michetich Bell seconded. MOTION CARRIED UNANIMOUSLY.

CITY OF LA MARQUE, TEXAS

Bobby Hocking, Mayor

ATTEST:

Robin Eldridge, TRMC, City Clerk



CITY OF LA MARQUE
CITY COUNCIL WORKSHOP
MINUTES
of
NOVEMBER 11, 2019

City Council Workshop Minutes of the City of La Marque City Council held on Monday,
November 14, 2019, beginning at 6:00 p.m. at 1109-B Bayou Road with the following
members present:

(1)

(2)

(3)

(4)

(5)

CALL TO ORDER
Mayor Hocking called the Regular Meeting to order at 6:02 p.m.

ROLL CALL

Bobby Hocking Mayor

Keith Bell Mayor Pro-Tem, Councilmember District A
Chris Lane Councilmember, District B

Robert Michetich Councilmember, District C

Casey Mc Auliffe Councilwoman, District D - absent

OTHER OFFICIALS PRESENT:

Charles “Tink Jackson City Manager
Robin Eldridge City Clerk
Derra Purnell City Attorney

INVOCATION AND PLEDGE OF ALLEGIENCE
Mayor Hocking led the invocation and the Pledge of Allegiance

CITIZENS PARTICIPATION
There were none.

NEW BUSINESS
Discussion relating to approving procedural rules adopted by the City’s Board of
Adjustment - There was no discussion

Discussion relating to accepting the quarterly investment reports for Second and
Third Quarters 2019 - There was no discussion

Discussion relating to approving quote provided by Crescent Electric for exterior
lighting at 401 Laurel in the amount of $57,500 - There was no discussion.
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Discussion relating to ratifying City Manager’s approval of expenditures in the
amount of $49,850.00 to Android Construction Services, LLC for costs

associated with emergency repairs of a 12”” C900 distribution line off FM 1765 at
the U-Haul Storage facility - There was no discussion.

Discussion relating to approving Change Order No. 2 to increase the contract
duration by 58 days and the Final Construction Change Order for the JTM
Construction waterline rehabilitation project

Councilmember Michetich thanked JTM Construction for submitting the lowest bid
and coming in $80,00.00 under their submitted amount.

Discussion relating to adopting Resolution No. R-2019-0036, approving a
financing agreement with Government Capital for the purpose of procuring
“heavy equipment, rolling stock, and equipment”

Mayor Pro-Tem Bell clarified that the particular equipment and its designation
would be outlined in the forthcoming Parks Master Plan.

Discussion relating to adopting Resolution No. R-2019-0037, casting votes for
Bruce Clawson for the Board of Directors of the Galveston Central Appraisal
District for two-year terms, beginning January 1, 2020 through December 31,
2021- There was no discussion.

Discussion relating to adopting Resolution No. R-2019-0038, authorizing
application submission to the Texas Water Development Board (TWDB): FY 2019
Flood Mitigation Assistance Grant Cycle made available via FEMA funding - There
was no discussion.

Discussion relating to adopting Resolution No. R-2019-0039, designating the City
Manager as the authorized signatory and City representative for the Texas Water
Development Board (TWDB)/Flood Mitigation Assistance (FMA) grant program -
there was no discussion.

ADJOURNMENT
The Workshop adjourned at 6:08 p.m.

CITY OF LA MARQUE, TEXAS

Bobby Hocking, Mayor
ATTEST:

Robin Eldridge, TRMC, City Clerk
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CITY OF LA MARQUE
CITY COUNCIL
BUDGET WORKSHOP MINUTES
MINUTES
of
JULY 22, 23, AND 25, 2019

Budget Workshop Minutes of La Marque City Council held on Monday, July 22, 23, and
25, 2019, beginning at 10:00 a.m. at 1109-B Bayou Road with the following members
present:

(1) CALL TO ORDER
Mayor Hocking called the Budget Workshop to order at 10:08 a.m. (Monday July

22, 2019)
(2) ROLL CALL
Bobby Hocking Mayor
Keith Bell Mayor Pro-Tem, Councilmember District A
Chris Lane Councilmember, District B
Robert Michetich Councilmember, District C
Casey Mc Auliffe Councilwoman, District D

OTHER OFFICIALS PRESENT:

Charles “Tink” Jackson City Manager
Robin Eldridge City Clerk
Kierra Nance Deputy City Clerk

(3) Review and Discuss Proposed Fiscal Year 2019-2020 Departmental Budgets and
all Funds

City Manager Charles “Tink” Jackson introduced Mark Havran of LJA Engineering
who provided the following information in a power point presentation:

e The City’s current Wastewater Treatment Plant is close to 27 years old

e State Statutes require the WWTP expand to meet the flows that the city
is currently getting, due to the city’s growing population and needs

e City hired ARKK to perform a Water and Wastewater Impact Study (August
2018)
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City hired LJA to provide an assessment and feasibility report on what the
current infrastructure of the WWTP looked like (October 2018)

Reviewed requirements by TCEQ (75790 Rule)

Reviewed violations the city has received for excessive flow for
consecutive three months

Fines can range from $5,000.00 per day for each day the city is in
violation (money would come from operating revenue)

If the city is proactive, this can be moved from a fine to a solution
Provided information for a Wastewater Treatment Plan Expansion that
upon implementation, will satisfy the 75/90 Rule

A location map for the expansion was briefly discussed along with what
would be the ultimate the size of plant for the city (5.25 million-gallon
plant) - should carry the city through any future development of property
within the city (maximum - ultimate buildout)

One baseball field may have to be included in the first phase (Mahan
Park) in the process

The project would take place in two phases, only beginning the second
when needed and with the help of the current owners of that proposed
area

A schedule and timetable for the first phase would satisfy compliance
with TCEQ

Total estimate over a five-year period is $14.3 million dollars.

Ivan Langford of Gulf Coast Water Authority reported the following:

Provides surface water to the Rice farm and into Industries Fort Bend
Brazoria and Galveston Counties and to cities

Opportunity to obtain more water capacity through the issuance of debt
to pay for a high service pump station that pushes water to the
distribution center that in turn pumps water to their 13 customers

La Marque was their first customer, and pumps the quantity of water
closest to their limit by contract

GCWA demonstrated to TCEQ that it could produce up to 7.6 million
gallons of water per day, by having their plant re-rated

A request for additional capacity has been sent by the City

A new contract is forthcoming within the next few days- that will show
the division of water capacity breakdown

Additional raw water available - opportunity to purchase from the Brazos
River Authority

(2) sources- (1) water rights from the free flow of the river water (water
rights), (2) backup water is water stored; the Brazos River Authority has
made more water available with the next five years.

1995 - GCWA- Fort Bend and Brazoria counties have water to sell and you
may want to get on surface water....so they signed contracts for the
future of their communities- then other cities did the same

Manvel didn’t take advantage of this and they are running into constraints
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e Encouraged to look at the city’s future growth and try to prepare and set
aside water for the future.
e Money has been set aside to set aside and purchase more water

Mayor Hocking called for a break at 11:08 a.m.
Budget Workshop resumed at 11:24 a.m.

REVENUES

e Budget has been built based on an increase on utility fees and property
tax increases to (.53).

Finance Director Suzy Kou began at the beginning of the proposed budget
binder.

o After the 2018 audit the City ended the year with 5.4 million dollars,
which did not include reserves.

A guestion was brought about the steady decrease in revenues in the Fire and
Ambulance line item within the past three years - item will be on the August
Agenda (insurance billing or delinquent accounts?)

Projections are based on a 1% sales tax increase and is an estimate only
(revenues) 3.1 Million + is the estimated fund balance for the next year to work
with - this does not include health insurance cost, but put in 5% increase from
last year

Discussion about the ninety-day surplus, the proposed budget with the built-in
projections, etc. continued. There are some positions built-in, the process is
different from in the previous budget workshops. Previously a straight, flat
budget was presented, this year under new management, the projections are
based on an increase in taxes and utility rates. It was said that $30,000.00 per
day is the amount for surplus days. Rental registration permits were also
discussed ($400.00 - $500.00) registrations estimate. Several that have not
registered. Revenue from rentals, $40,000.00 being a rough estimate. 70 to 80%
of the homes are currently being rented within the City. The process was
discussed (cross referencing owners vs. renters); After discussing with the
Finance Director, it was determined to place $50,000 in that line item. The
selling of garbage bags was briefly discussed.

Mayor Hocking called for the lunch break at 12:31 p.m.
Mayor Hocking resumed the Budget Workshop at 2:02 p.m.

CITY COUNCIL
Goals & Objectives were reviewed that were determined during the Council
Retreat from earlier this year.
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Utilizing the building formerly used as the LMISD Administration offices for the
Police Department was discussed - to move forward with process. (A legal
opinion is being sought); the existing police department building future
(Municipal Court); a few TCISD IT employees are currently using one of the
rooms in the building; there is adjacent land also included on this property.

A “plan” for future City Hall, Police Station, Council Chambers and other city
facilities is needed, instead of using other buildings, patching older buildings
up to make them work. To add an addition to the Councils Goals and Objectives
(Develop City Facility Master Plan).

2010 for each District in Council Budget - $5000.00 -line item added (projects,
mailers, etc.)

IT- an additional Maintenance person is being budgeted

CITY MANAGER-

e Administration Position now included in the City Clerk (Deputy City
Clerk)

e Goals and Objectives - development of succession planning in
departments; Personnel Manual - goal to be finished by the end of the
year; proposed increase for all employees excluding Fire and Police
Collective Bargaining; reorganization of Public Works; organization work
charts; completion of Master Plan of Parks and Facilities; salaries
increase in health insurance, retirement; additional items in operating
supplies; Certified Public Management Program- (2) spaces per year
(scholarship) incentive to stay and work here; Added $10,000.00 for
Juneteenth Celebration (venue in a larger location); Hurricane Huddle
additional $5,000.00; Training for Boards and Commissions
($10,000.00)- discussed the possibility of the Chamber promoting and or
sponsoring for the Juneteenth Celebration;

HUMAN RESOURCES
e Receptionist is moved under the City Manager budget for 2020;

UTILITY FUND

e Rate structure has some proposed changes- after a survey of
surrounding cities

e Commercial and residential the same currently, proposing tiered billing
for residential but not for commercial; and a different rate between the
residential and commercial

e Lowest rates in the County

e Average usage 4-5 thousand gallons (about $3.50 more per month-
residents with new rate)
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DEBT SERVICE
e In 2022 it will begin to drop off
e Governmental- new public safety building (Fund 15), close to a million
dollars
e Enterprise- SSO Program (Department 25, close to 700,000.00
e Bonds- some are voted on by the people (general obligations) certificate
of obligations are not required to be voted on by citizens

It was the consensus Council took a break at 2:48 p.m.
Council reconvened to the Budget Workshop at 4:07 p.m.

GENERAL FUND
e Incremental on liability insurance, windstorm and Worker’s Comp not
included

CAPITAL
e Requests- vehicles, personnel other justifications (already built-in)
e Proposed compensation adjustment non-CBA full-time employees
includes a 5% built in rate inside the budget

PUBLIC WORKS

(Goals and Objectives)

Renovate the Service Center and provide additional training
Street assessment needed

City wide drainage (Merry and Melody streets project)
Baseball and Football fields

Water and sewer line maintenance division

Waterline- GLO

Manholes, valves, water and sewer rehabilitation program

e 6 o o o o o

Some accomplishments included 650 Water leaks repaired; 848 Sewer
backups repaired

Further discussion included increasing line item for repairing of some of the
older vehicles and equipment, repairing water and sewer lines.

Five-year assets - ($60,000.00) - Playground/park equipment, concession
stand, etc.

Discussion continued - football/baseball fields, press box, bleachers,
scoreboard and fencing. Pocket parks- asking for some money to be
distributed (for ADA compliance equipment)

City Manager pointed out that all of the supplementals have been built-in
this proposed budget.

(4) ADJOURNMENT
Mayor Hocking closed the Budget Workshop at 4:07 p.m.
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CITY OF LA MARQUE, TEXAS

Bobby Hocking, Mayor

Robin Eldridge, TRMC, City Clerk
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CITY OF LA MARQUE
CITY COUNCIL
BUDGET WORKSHOP MINUTES
MINUTES
of
JULY 22, 23, AND 25, 2019

Budget Workshop Minutes of La Marque City Council held on Monday, July 22, 23, and
25, 2019, beginning at 10:00 a.m. at 1109-B Bayou Road with the following members

present:

(1) CALL TO ORDER
Mayor Hocking called the Budget Workshop to order at 10:05 a.m. (Tuesday,
July 23, 2019)

(2) ROLL CALL

Bobby Hocking Mayor

Keith Bell Mayor Pro-Tem, Councilmember District A
Chris Lane Councilmember, District B

Robert Michetich Councilmember, District C

Casey Mc Auliffe Councilwoman, District D

OTHER OFFICIALS PRESENT:

Charles “Tink” Jackson City Manager
Robin Eldridge City Clerk
Kierra Nance Deputy City Clerk

(3) Review and Discuss Proposed Fiscal Year 2019-2020 Departmental Budgets and
all Funds

Mark Ciavaglia of Linebarger Law Firm- gave an overview of Senate Bill 2:

Affects Municipalities - more transparency

Substance of Bill 2 will go into effect in 2020

More record keeping in conjunction with Appraisal District (database)

The terms “Effective Tax Rate” and “Roll-back Rate” will no longer be
used in the Tax Code
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e “Roll-back Rate” will be referred to as the “Voter Approval Tax Rate”
(rollback rate under existing law was 8%, this will now be 3.5%) - biggest
change

e Effective Tax Rate will be referred to as “No New Revenue Tax Rate”

e Changes for La Marque: Creation of a New Tax Rate - is the “de minimus
Tax Rate” (if the cities adopted rate exceeds the de minimis rate, this
will trigger an election to approve the adopted tax rate)

e |If a city with a population of less than 30,000 adopts a tax rate that
exceeds the voter-approval rate of 3.5, the following rules apply: 1) If
the city’s adopted rate exceeds de minimis rate- Automatic election in
November; 2) if the city’s adopted rate is equal to or lower than the de
minimis rate but exceeds the greater of the 3.5 voter approval tax rate or
an 8 percent voter-approval tax rate applicable to a special taxing unit-
citizens may petition for an election; 3) if the city’s adopted rate is lower
than de minimis rate and does not exceed the greater of the 3.5 voter-
approval tax rate or an 8 percent voter-approval tax rate applicable to a
special taxing unit- no election required (automatic or petition)

e |If a city adopts a rate exceeding the voter-approval tax rate, it must do
so not later than the 71%t day before the November uniform election date

e The budget and tax calendar will change for this next year

e Only cities with population less than 30,000 are required to calculate and
use the de minimis rate - information will be given to the municipalities
from their appraisal district database

Discussion continued concerning appraisal of properties. Several years have
passed with no change in the appraisal of properties within the city,
although this bill did not address appraisal reform.

Mayor Hocking called for a break at 10:51 a.m.
Mayor Hocking resumed the Budget Workshop at 11:09 a.m.

A brief recap from Monday, July 22, 2019 Budget Workshop was provided.

UTILITY BILLING

Tina Ortiz, Utility Billing Supervisor reported that the department is
updating and recreating their website, which will provide citizens with more
information. Close to finishing switching all of the meters over to the new
meters. It was asked that a report be given that would show how much of an
increase the city has received since the new meters were installed. It was
said that some citizens are receiving their utility bill two days before the bill
is due. They do encourage e-billing. Re-adjusting billing cycles was also
suggested, to provide more time between receiving and deadline of utility
bills. Reports (leak detections) that are generated through the new AMI
meter system was briefly discussed.
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Clarification was given to Mayor Pro-Tem Bell concerning ten-year estimate
for meters that will be needed for the new homes in subdivisions, currently
being constructed. ($300,000.00) - reserved in the - Meter Replacement
Fund. The top six (utility rate customers) - a business, a nursing home,
motel, apartment complex, high school and a development.

PUBLIC SERVICES (WORKS) - Fund 22

o Includes five new employees- (talked about last year)

o Professional Service Fees (emergency repairs) - continuous and
estimates only - may need additional monies to be budgeted

e  Amount in overtime reduced due to more employees (emergency water
and sewer leaks, and weather disasters)

e  All workers are considered “on-call”

e Night and or differential schedule was briefly discussed

Water/wastewater operations - increase in Professional Fees - mostly
Precision Utilities (includes lab fees, emergencies, all TQEC related, County
water - quality testing, Subsidence District Fees, and State Permits) the
increase from last year was due to including the purchase of another by-pass
and the allowance of vendors (charges additional 10%) that are sometimes
necessary to use in emergency situations.

Purchase Water - $700,000.00 (includes additional water and for future
water rights)

Further discussion included employees in this area that are currently
employed.

Vehicle Fleet - five to six more vehicles from Enterprise (lease) built into
budget

GCWA - request in for immediate increase additional supply of water; and to
“bank’ future water

Utility Debt Service - includes AMI meters, and projects relating to
Enterprise vehicles

Storm Water Permit Program - Storm Water Permit, MS-4 Permit (school,
travel, flood plain management, storm water giveaways for the educational
program as required by TCEQ)

Utility Fund Expenditures - salary adjustment is the increase for all
employees (built in)

Mayor Hocking called for a lunch break at 12:04 p.m.

Mayor Hocking resumed the Budget Workshop at 2:02 p.m.
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LIBRARY

Highlighted partnerships formed with other local organizations including
Khambrel Foundation, Galveston County Food Bank, Animal Alliance, College
of the Mainland, La Marque Head-Start, and relationships with other City
Departments (Fire and Police).

Donation a few years ago will be used (furniture, more electrical outlets for
charging electrical devices, reading space, etc.) Library goals were briefly
discussed.

EMERGENCY MANAGEMENT
Hurricane Huddle- event - instead of the Town Hall done in the past no other
significant changes

CITY CLERK

Addition of a Deputy City Clerk

Explanation of the TMCA program

It was asked that a certain dollar figure associated with this new position
and total compensation package, what level of employee (tier) that this
position holds, for going through training and taking on additional
responsibilities was asked to be brought forth during this budget process. A
system in place is needed.

Addition of Election Expenditures for the 2020 Election

IT

Addition of a new employee (building maintenance)

Creations of a new website portal for engaging with the citizens and each
separate department (complaints, public information requests)

Working with City Clerk for a more electronic records upkeeping (scanning or
other means)

New software for creating employee badges is in the works

PEG Fund - it was asked that something be available for City Council to have
a screen in front of them on the dais; and additional microphones or hanging
mics for the audience.

DEVELEOPMENT SERVICES

Two (2) Additional positions 1) (In-house Plan Inspector/Examiner) 2) File
Clerk (Permitting)

Streamlined procedures so permits can be acquired online

Fee Ordinance in the process (amending current ordinance) - charging by
square footage - new homes only

It was asked that signs be posted at entrances to the City, so citizens realize
that this is a “Zoned” City

CODE ENFORCEMENT
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Total of (4) four new employees - two approved from last years’ budget

677 Units are registered for Rental Registrations

Reviewed the step by step process for a complaint - rental properties
Complaints have somewhat decreased

State Code on Landlord and Tenant Rights to be posted on the city’s Website
Liens line item clarified - expense of filing and releasing liens- mowing and
demolitions

EDC

Reviewed accomplishments - Habitat for Humanity lots, blight reduction,
downtown project

The adoption of an ordinance requiring pier and beam structures in certain
areas was briefly discussed

Reviewed the grants line item

Mayor called for a break at 3:35 p.m.
Mayor Hocking resumed the Budget Workshop at 4:20 p.m.

FINANCE

Finance Director reviewed the Goals and Accomplishments; personnel and
their functions, FEMA recovery; audits; Fund 99- no certain department
(renovations to city facilities); backup information was requested, that could
provide a breakdown of expenditures

MUNICIPAL COURT

Court Security - panic alarm systems were briefly discussed (6) ($9,500.00);
video magistrate in the jail area (for Judge and Alternate) ($2,400.00)
through laptops or cell phones;

Juvenile Case Manager (part-time position) - Ordinance is required, and
this will add $5.00 to all convictions and $2.00 for each paid conviction, the
City will absorb. Grant opportunities are available (truancy related only);
this is a self-funded position. Currently, the City collects $1.00 and the State
gets the other $2.00. It was asked that this collection be placed into some
sort of fund that would help the juveniles within the City in some way
(programs to help them; videos)

Court Technology Fund/ Court Security Fund - Tyler Technology is what
the Court is using (ticket writing, magistrate video)

Sur-charge Fund- this is going to be banished in the near future, this will
allow tickets can be cleared easier

POLICE DEPARTMENT
Animal Alliance (Galveston County Animal Control)- an increase of 5% has
been built-in, they will look into and get back with the final numbers

ADJOURNMENT
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It was the consensus of City Council to Adjourn the Budget Workshop for
Tuesday, July 23, 2019 at 5:16 p.m.

CITY OF LA MARQUE, TEXAS

Bobby Hocking, Mayor

Robin Eldridge, TRMC, City Clerk
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CITY OF LA MARQUE
CITY COUNCIL
BUDGET WORKSHOP MINUTES
MINUTES
of
JULY 22, 23, AND 25, 2019

Budget Workshop Minutes of La Marque City Council held on Monday, July 22, 23, and
25, 2019, beginning at 10:00 a.m. at 1109-B Bayou Road with the following members
present:

(1) CALL TO ORDER
Mayor Hocking called the Budget Workshop to order at 10:04 a.m. (Thursday,
July 25, 2019)

(2) ROLL CALL

Bobby Hocking Mayor

Keith Bell Mayor Pro-Tem, Councilmember District A
Chris Lane Councilmember, District B

Robert Michetich Councilmember, District C

Casey Mc Auliffe Councilwoman, District D

OTHER OFFICIALS PRESENT:

Charles “Tink” Jackson City Manager
Robin Eldridge City Clerk
Kierra Nance Deputy City Clerk

(3) Review and Discuss Proposed Fiscal Year 2019-2020 Departmental Budgets and
all Funds

POLICE DEPARTMENT
Chief Jackson provided the final amount due to Galveston County for the
contract for animal control totaling $113,776.00 (7.94 % increase from last year)

FIRE DEPARTMENT
e City Manager pointed out that the organizational chart (status quo will
stay the same until next year budget) since the new Fire Chief had just
been hired
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(4) open positions

Six-month plan to ensure that all of the Fire Fighters are certified and all
EMS upgrade to nine paramedics and seven advanced and seven basics.
Clarification - ideal- minimum staff per shift 9 personnel per day
(currently due to holidays, sick, vacation and Kelly days, a minimum of 6
persons per shift per day)

There is no utilization of compensatory time

Restrictions are in place of how many personnel can be off at one time
Currently there are two (2) fire engines with the newest having 73,000
miles and is ten years old; the reserve engine having 70,000 miles at 28
years old

Engine two is wrecked, but plans are to utilize on the highway to reduce
risk working highway incidents (blocker engine)

$625,000.00 for a new Fire Truck vs. financing two

Goal is to fully staff and equip both stations with personnel and operable
trucks (number of calls and purpose of calls ratio per station)- data
report

Mutual Aid briefly discussed (trying to limit the calls)

They will be looking into having a demo model for the City’s use until a
new truck is ordered and delivered

Mayor Hocking called for a five-minute break at 11:18 a.m.
Mayor Hocking resumed the Budget Workshop at 11:28 a.m.

Options were offered for the purchasing of a second Fire second truck 1)
reimbursement from FEMA; 2) borrow from Equipment replacement fund;
3) Proposed tax increase

POLICE

47 - authorized personnel in the department; there are a few vacancies
(8)

overview of the goals

overview of accomplishments (videos; acquired two donated high-water
rescue vehicles; Citizens Police Academy Alumni- outstanding current
stance

Painting of the high-water rescue vehicles ($15,000.00)

Cell phone extraction equipment- (Annual subscription $3,700.00)
upfront- $10,3009.00- not out of this budget (Fund 12)

Policy Revision- subscription (modernized and in-line with current
legislation)- initially- $21,692.00; annually $14,742.00 (Texas Best
Practices)- built-in

Requesting two (2) more Narcotics Investigators ($123,272.50)

Evidence Room one (1) additional person requested- $61,625.00

(2) additional persons for street crimes
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e Once changes are made to Police and Fire personnel cannot be undone
after this year (new Senate Bill).

e De-escalation training needed ($3,400.00) 2 persons to certify and bring
back the training was discussed

e Training Fund- Budget (Customer Service, Boards and Commissions,
Conducting meetings, and citizens (video)

Mayor Hocking called for a lunch break at 12:33 p.m.
Mayor Hocking resumed the Budget Workshop at 2:06 p.m.

*kkkkkkkhkkkkhkkkkkkhkkkhkkkhkikkk B U DG ET WO R KS H O P R ECAP***********************

HOT Fund - Christmas Parade, Wreaths Across America, Magical Winter
Lights and the Crawfish Bash- it was the consensus of City Council to
consider $60,000 for another five years for Bayou Fest

PEG Fund - Educational to the Public (Broadcasting on Channel 16)
YOUTH Fund - Ordinance to create a Youth Fund (future meeting)

SANITATION Fund - Trash Service - a few years when recycling was
introduced, citizens were not charged for this service, this will NOT change,
Recycling data available on the city’s website. Garbage rates will by contract
will increase.

e up to 1.22 per month for recycling to be added to water bill
o City originally absorbed this cost, but unforeseen changes have occurred
e Most cities in Galveston County does not offer curbside recycling

Keep La Marque Beautiful Commission
e The $10,000.00 was asked to be used to institute some Commission
Training
¢ Possibility of another person be used in the capacity that staff now
provides to relieve some of the burden from the PIO who is currently
providing this service (contract hire?)

Parks Board
e P